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With the emergence of many project teams，it has not only improved the 
whole operation efficiency of enterprises，but also changed the structure of 
organization. Because of project teams' unique characteristic, it is difficult to 
make suitable performance appraisal systems for them. The concepts of 
performance and performance appraisal are usually confused in performance 
management practices, so the effect of performance appraisal is not ideal.  
Based upon project teams' characteristics, this paper proposes definitions 
for their performance and performance appraisal. This paper classifies 
performance criteria of project teams and tries to make suitable performance 
appraisal systems for project teams. The main contains of this thesis can be 
introduced briefly as follows: 
Preface introduces the meaning of project teams' performance appraisal 
system and the research theme of this paper. 
Chapter 1: Summary of the project teams' performance appraisal. 
Introduce relevant concepts about the team and team performance appraisal 
and related Theories. 
Chapter 2:  Analysis of the project teams' performance appraisal. 
Introduce the misunderstanding, characteristic and function of project teams' 
performance appraisal. 
Chapter 3: Model of the project teams' performance appraisal system. In 
this part, it introduces how to construct project teams' performance appraisal 
systems in detail. In the process of achieving it，special attention should be 
paid to many relevant aspects. 
Chapter 4: How to analyze and use the result of project teams' 














Conclusions: The end part sums up the main conclusions and the 
limitation of this paper. 
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作方式所取代。20 世纪 80 年代以来，团队在美国企业中大量出现，许多
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